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INTRODUCTION

Department of Finance

The Department of Finance is pleased to
present the Revenue Manual for the 2025
and 2026 budget years on behalf of the
City of Centennial.

This document is intended to provide City Council,
staff and the community a comprehensive guide
to the City’s major revenue sources. Within this
revenue manual, readers will find the City’s
revenues categorized by fund, a description

of each revenue source and pertinent data
visualizations. Additionally, this document is
designed to educate readers on the types

of revenues the City receives, how they are
collected, for what purposes they are intended
and which tools the City uses in forecast models.
For more information on revenue data and long-
term planning efforts, readers are encouraged to
review the City’s adopted budget document.

The information provided in this document for
each revenue source includes:

- Fund - The financial bucket each revenue falls into

- Description - An overview of how and why the
revenue is received

« Restrictions - Certain revenues in the City’s
budget may only be used for specific needs

- Forecasting Method - The tools and metrics the
City uses to project revenue performances

- Rate - The amount of fees, taxes, licenses, etc.
that are collected

- Sources - From where the revenue is derived

- Collecting Agency - The entity (City, County,
State) that receives the revenue




GENERAL FUND

The General Fund is the City’s operating fund. It accounts for most financial
resources of the general government. The General Fund provides the resources
necessary to sustain the day-to-day activities of the City.




GENERAL FUND SUMMARY

Taxes

Sales Tax (59%)

Property Tax (18%)
Construction Use Tax (4%)
Specific Ownership Tax (1%)
Cigarette Tax (0.3%)
Franchise Fees (7%)

Fines & Fees (6%)

Licenses & Permits (0.5%)

Investment Income (3%)

All Other Revenues (1%)

General Fund

$88.4M
2025 Budget

BIENNIAL BUDGET

YEAR 1 YEAR 2 2025 Budget to 2024 Adopted 2026 Budget to 2025 Budget
BUDGET 2023 2024 2024 2025 2026 $ % $ %
DETAIL Actual Adopted Projected Budget Budget Change Change Change Change
Sales Tax $ 50,389,535 $ 51,200,000 $ 51,500,000 | $ 52,225,000 $ 53,875,000 | $ 1,025,000 2% $ 1,650,000 3%
Property Tax 13,007,193 13,500,000 16,100,000 15,800,000 13,450,000 2,300,000 17% (2,350,000) -15%
Construction Use Tax 4,872,564 2,931,500 4,000,000 3,750,000 3,850,000 818,500 28% 100,000 3%
Specific Ownership Tax 863,216 895,000 880,000 860,000 870,000 (35,000) -4% 10,000 1%
Cigarette Tax 246,647 239,400 230,000 230,000 230,000 (9,400) -4% - 0%
Franchise Fees 6,017,261 5,580,800 5,880,000 6,015,000 6,090,000 434,200 8% 75,000 1%
Fines and Fees 7,509,449 5,304,900 5,723,600 5,736,000 5,881,000 431,100 8% 145,000 3%
Licenses and Permits 459,343 441,400 461,750 415,700 440,700 (25,700) -6% 25,000 6%
Investment Income (Loss) 6,924,276 1,000,000 3,250,000 2,500,000 2,000,000 1,500,000 150% (500,000) -20%
Intergovernmental 177,967 40,000 15,000 40,000 40,000 - 0% - 0%
Other Revenue 1,183,396 814,500 980,000 831,000 831,000 16,500 2% 0%

TOTAL GENERAL FUND

947,500 $

89,020,350

$ 88,402,700 $ 87,557,700 845,000)




Sales Tax 2025 Financial Snapshot

Sales Tax

Revenue

General Fund

e Total

SOURCES

WHO
COLLECTS?

2021 2022 2023 2024 2024 2025 2026
Actual Actual Actual Budget Projected Budget Budget

Additional Details

Description

Restrictions

Forecasting Method



Property Tax 2025 Financial Snapshot

Property Tax

Revenue

General Fund

e Total

SOURCES

WHO
COLLECTS?

2021 2022 2023 2024 2024 2025 2026
Actual Actual Actual Budget Projected Budget Budget
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Construction Use Tax 2025 Financial Shapshot

Construction Use
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General Fund

e Total
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WHO
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2021 2022 2023 2024 2024 2025 2026
Actual Actual Actual Budget Projected Budget Budget
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Specific Ownership Tax 2025 Financial Snapshot

Specific Ownership

Tax Revenue

General Fund

g Total

SOURCES

WHO
COLLECTS?

2021 2022 2023 2024 2024 2025 2026
Actual Actual Actual Budget Projected Budget Budget
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Forecasting Method



Cigarette Tax 2025 Financial Snapshot

Cigarette Tax
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Franchise Fees 2025 Financial Snapshot

Franchise Fees
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Fines & Fees 2025 Financial Shapshot

Fines & Fees

Revenue

General Fund

e Total

SOURCES

C O L L E CTS 7 During 2022, the City brought building services
- in-house. The result of this change eliminated

the need for the City’s Land Use Fund.

Beginning in Fiscal Year 2023, building-related
fee revenues are collected in the General Fund.

2021 2022 2023 pLyZ] 2024 2025 2026
Actual Actual Actual Budget Projected Budget Budget

Additional Details

Description



¢ Building Permit; fees are associated with the administration of the City’s system for permitting residential, commercial and industrial
construction for new and existing structures within the City. (52,865,000)
¢ Plan Review; fee charged by the City for the review of building and development plans. Plan review fees are applicable to all land use

applications, including, but not limited to ($1,178,500):

¢ building plans ¢ administration amendments (AA) e correction and exemption plats, special
¢ preliminary development plans (PDP) e final plats (FP) districts

e site plans (SP) e annexation plans ® requests to rezone an existing site

* rezoning applications e comprehensive plans

All revenues in excess of TABOR limitations can be used for any governmental purpose.

Revenues for City fines & fees are based on historical trends and a five-year average. All revenues in excess of TABOR limitations can be
used for any governmental purpose. Revenues for building related fees are based on historical trends and information on new commercial




Licenses & Permits 2025 Financial Snapshot

Licenses &

Permits Revenue

General Fund

g Total

SOURCES

W H O During 2022, the City brought building services
in-house. The result of this change eliminated the

C O LLE CTS 7 need for the City’s Land Use Fund. Beginning in
]

Fiscal Year 2023, contractor license revenues are
collected in the General Fund.

2021 2022 2023 2024 2024 2025 2026
Actual Actual Actual Budget Projected Budget Budget

Additional Details

Description

Restrictions

Forecasting Method



Investment Income 2025 Financial Snapshot

Investment

Income

General Fund

e Total

SOURCES

© //\\
WH O i
COLLECTS? / \\ AN

_— /

or

2021 2022 2023 2024 2024 2025 2026
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STREET FUND

The Street Fund for the City is a fund dedicated to maintaining, repairing, and
improving the city’s street infrastructure. This fund typically covers expenses
related to road construction, pavement maintenance, street lighting, traffic
signals, sidewalks, and snow removal. The fund ensures that the City’s
roadways are safe, functional, and accessible, contributing to the overall
efficiency of tfransportation within the community.




STREET FUND SUMMARY

Taxes

Sales Tax (16%)

Motor Vehichle Use Tax (39%)

Highway User Tax Fund (25%)

Road and Bridge Shareback(3%)

Pavement Restoration Fees (0.2%)

Grants(16%)

Intergovernmental (0.3%)

[

BIENNIAL BUDGET

General Fund

$17.4M

2025 Budget

YEAR 1 YEAR 2 2025 Budget to 2024 Adopted 2026 Budget to 2025 Budget
BUDGET 2023 2024 2024 2025 2026 $ % $ %
DETAIL Actual Adopted Projected Budget Budget Change Change Change Change
Sales Tax $ 2,800,000 $ 2,800,000 $ 2,800,000 | $ 2,800,000 $ 2,800,000 - 0% $ - 0%
Motor Vehicle Use Tax 7,361,876 6,500,000 6,800,000 6,800,000 6,900,000 300,000 5% 100,000 1%
Highway Users Tax Fund 3,755,610 4,400,000 4,250,000 4,400,000 4,500,000 - 0% 100,000 2%
Road and Bridge Shareback 538,170 625,000 575,000 565,000 575,000 (60,000) -10% 10,000 2%
Pavement Restoration Fees 34,613 40,000 42,000 40,000 40,000 - 0% - 0%
State Grants - 4,150,000 320,000 2,500,000 10,501,000 (1,650,000) -40% 8,001,000 320%
Federal Grants - - - - - - N/A - N/A
Intergovernmental 500,000 1,048,000 1,810,000 53,000 78,000 (995,000) -95% 25,000 47%
Miscellaneous 79,592 - 38,000 - N/A - N/A

TOTAL STREET FUND

$

19,563,000 $

16,635,000 $ 17,158,000 $

25,394,000

(2,405,000)

8,236,000
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Sales Tax 2025 Financial Snapshot
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Motor Vehicle Use Tax 2025 Financial Snapshot

MV Use Tax

Revenue

Street Fund Total
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Highway User Tax Fund 2025 Financial Snapshof
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Road & Bridge Shareback 2025 Financial Snapshot

Road & Bridge
Shareback

Revenue
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WHO
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Actual Actual Actual Budget Projected Budget Budget
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Pavement Restoration Fees 2025 FinOnCiC” SnCIpShOT

Pavement
Restoration Fees
0.2%
Street Fund Total
SOURCES

WHO
COLLECTS?

2021 2022 2023 2024 2024 2025 2026
Actual Actual Actual Budget Projected Budget Budget

Additional Details

Description

Restrictions

Forecasting Method



OPEN SPACE FUND &
CONSERVATION TRUST FUND

The Open Space and Conservation Trust funds are dedicated funds used to
acquire, preserve, and maintain open spaces, parks, trails and natural areas
within the City. The revenues in these funds ensures that residents have access
to outdoor areas for recreation, relaxation, and environmental enjoyment,
contributing to the overall quality of life and sustainability of the community.




Open Space Tax 2025 Financial Shapshot

Open Space Tax

Revenue

Open Space
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WHO
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Lottery Proceeds 2025 Financial Shapshot
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ALL FUNDS REVENUE SUMMARIES

ALL FUNDS REVENUES SUMMARY 2025/2026 BUDGET

BIENNIAL BUDGET

YEAR 1 YEAR 2 2025 Budget to 2024 Adopted 2026 Budget to 2025 Budget
BUDGET 2023 2024 2024 2025 2026 $ % $ %
DETAIL Actual Adopted Projected g Budget Change Change Change Change
GENERAL FUND
Sales Tax $ 50,389,535 51,200,000 $ 51,500,000 | $ 52,225,000 $ 53,875,000 | $ 1,025,000 2% 1,650,000 3%
Property Tax 13,007,193 13,500,000 16,100,000 15,800,000 13,450,000 2,300,000 17% (2,350,000) -15%
Construction Use Tax 4,872,564 2,931,500 4,000,000 3,750,000 3,850,000 818,500 28% 100,000 3%
Specific Ownership Tax 863,216 895,000 880,000 860,000 870,000 (35,000) -4% 10,000 1%
Cigarette Tax 246,647 239,400 230,000 230,000 230,000 (9,400) -4% - 0%
Franchise Fees 6,017,261 5,580,800 5,880,000 6,015,000 6,090,000 434,200 8% 75,000 1%
Fines and Fees 7,509,449 5,304,900 5,723,600 5,736,000 5,881,000 431,100 8% 145,000 3%
Licenses and Permits 459,343 441,400 461,750 415,700 440,700 (25,700) -6% 25,000 6%
Investment Income (Loss) 6,924,276 1,000,000 3,250,000 2,500,000 2,000,000 1,500,000 150% (500,000) -20%
Intergovernmental 177,967 40,000 15,000 40,000 40,000 - 0% - 0%
Other Revenue 1,183,396 814,500 980,000 831,000 831,000 16,500 2% - 0%

TOTAL GENERAL FUND 91,650,849

81,947,500

89,020,350

88,402,700 $ 87,557,700

6,455,200

(845,000)

STREET FUND

Sales Tax $ 2,800,000 2,800,000 $ 2,800,000 | $ 2,800,000 $ 2,800,000 | $ - 0% - 0%
Motor Vehicle Use Tax 7,361,876 6,500,000 6,800,000 6,800,000 6,900,000 300,000 5% 100,000 1%
Highway Users Tax Fund 3,755,610 4,400,000 4,250,000 4,400,000 4,500,000 - 0% 100,000 2%
Road and Bridge Shareback 538,170 625,000 575,000 565,000 575,000 (60,000) -10% 10,000 2%
Pavement Restoration Fees 34,613 40,000 42,000 40,000 40,000 - 0% - 0%
State Grants - 4,150,000 320,000 2,500,000 10,501,000 (1,650,000) -40% 8,001,000 320%
Intergovernmental 500,000 1,048,000 1,810,000 53,000 78,000 (995,000) -95% 25,000 47%
Miscellaneous 79,592 - 38,000 - - N/A - N/A

TOTAL STREET FUND $ 15,069,861

OPEN SPACE FUND

19,563,000

16,635,000

25,394,000

17,158,000 $

(2,405,000)

8,236,000

Open Space Tax $ 3,994,453 4,075,000 $ 4,149,800 | $ 4,220,000 $ 4,325,500 | $ 145,000 4% 105,500 3%
Park Reservations 66,763 45,000 65,000 50,000 50,000 5,000 N/A - 0%
Interest Income 816,603 125,000 600,000 500,000 300,000 375,000 300% (200,000) -40%
Intergovernmental 528,455 1,250,000 - 1,250,000 868,000 - 0% (382,000) -31%
Grants - - - 2,950,000 1,181,000 2,950,000 (1,769,000) -60%
TOTAL OPEN SPACE FUND 5,406,273 5,495,000 4,814,800 $ 8,970,000 $ 6,724,500 3,475,000 (2,245,500) -25%
CONSERVATION TRUST FUND
Lottery Proceeds 805,353 680,000 760,000 | $ 750,000 $ 750,000 70,000 0%
Interest Income 215,610 20,000 250,000 100,000 100,000 80,000 0%
TOTAL CONSERVATION TRUST FU $ 1,020,963 700,000 1,010,000 $ 850,000 $ 850,000 150,000 - 0%
FIBER FUND
Miscellaneous 34,424 - - N/A N/A
Leased Property Revenue 31,878 27,700 (27,700) -100% - N/A
Intergovernmental/Other 23,131 - - N/A N/A
TOTAL FIBER FUND 89,433 27,700 27,700 $ (27,700) -100% - N/A
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